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4 Pabau CHAPTER ONE

The Weight Loss Clinic Opportunity

The weight loss industry represents one of the fastest-growing sectors in healthcare. The U.S. medical
weight loss clinics market was valued at $1.17 billion in 2024 and continues to expand as obesity rates
affect approximately 70% of American adults.

$90B+ $1.17B 70%

TOTAL U.S. WEIGHT LOSS MEDICAL WEIGHT LOSS U.S. ADULTS AFFECTED BY
INDUSTRY MARKET (2024) OBESITY

Unlike many healthcare models, weight loss clinics benefit from a predominantly cash-pay structure.
Insurance coverage for weight management services remains limited, which means clinics can set

flexible pricing and maintain significantly higher profit margins than insurance-dependent practices.

Revenue Potential at a Glance

The numbers speak for themselves. Whether you're running a lean part-time operation or a full-scale
multi-provider clinic, the economics are compelling:

~$250K/yr | 80% $IM+/yr | 50%+

PART-TIME CLINIC PART-TIME FULL-TIME CLINIC FULL-TIME
REVENUE PROFIT REVENUE PROFIT
MARGIN MARGIN
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The GLP-1 Catalyst

The introduction of GLP-1 receptor agonists like semaglutide (Wegovy) and tirzepatide (Zepbound) has
supercharged demand. Eli Lilly's tirzepatide products alone generated $39.5 billion in the first nine
months of 2025. Patients are actively seeking clinics that can prescribe and monitor these treatments,

creating massive patient acquisition opportunities for prepared clinic owners.

For clinic owners, the real opportunity lies in building a diversified revenue model that combines
medical services, product sales, body contouring, and recurring membership income. The following
chapters break down exactly how to do that.
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Core Medical Revenue Streams

Medical consultations form the foundation of every weight loss clinic's income. These services
establish the patient relationship and create opportunities for additional revenue throughout the

treatment journey.

Revenue Breakdown by Service Type

Typical Weight Loss Clinic Annual Revenue Mix

I GLP-1 Management [l Consultations [l Body Contouring [l Product Sales
B Vemberships IV Therapy
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Initial Consultations ($200-$500)

First visits include a comprehensive health assessment, body composition analysis, metabolic testing,
and a personalised treatment plan. This consultation sets the stage for long-term engagement.
Practical example: A clinic seeing 15 new patients per week at $350 average generates $273,000

annually from initial consultations alone.
Follow-Up Appointments ($75-$200)

Regular check-ins generate predictable monthly revenue. Most programmes require weekly or
fortnightly visits during the active weight loss phase, transitioning to monthly maintenance visits.

$3,600

REVENUE PER PATIENT FROM FORTNIGHTLY FOLLOW-UPS AT $150 OVER 12 MONTHS

www.pabau.com



GLP-1Prescription Management ($300-$1,500/month)

Prescribing and monitoring GLP-1 medications like semaglutide and tirzepatide has become the single
most profitable service for many weight loss clinics. The combination of high demand, limited provider
availability, and the ongoing nature of treatment creates exceptional pricing power.

Revenue example: A clinic managing 100 GLP-1 patients at $800/month average generates $960,000

annually from this single service line.

Lab Testing & Diagnostics

Blood panels, metabolic rate testing, hormone panels, and body composition scans provide both
clinical value and additional revenue. Margins on in-house lab services typically exceed 60%, making
them an efficient revenue contributor that also enhances clinical outcomes.

. PROTIP

Track your GLP-1 patient retention separately from other services. These patients tend to stay longer and spend
more, so understanding their specific lifetime value helps you allocate marketing budget more effectively.
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Product Sales & Retail Revenue

Product sales represent a high-margin revenue stream that complements clinical services. Weight loss
clinics are uniquely positioned to recommend and sell products that directly support treatment
outcomes.

50-70% 10-25x 40-60%

SUPPLEMENT RETAIL B12 INJECTION MARKUP MEAL REPLACEMENT
MARGINS MARGINS

Supplements & Nutraceuticals

Clinical-grade vitamins, protein powders, probiotics, and metabolism boosters carry retail margins of
50-70%. Patients trust their clinic's product recommendations far more than generic retail alternatives,
driving significantly higher conversion rates.

Vitamin Injections — The Margin King

$2-5 cost . $25-50 charge

PER B12 INJECTION — UP TO 25X MARKUP ON A 5-MINUTE SERVICE

B12 injections, lipotropic (MIC) injections, and amino acid infusions are quick-to-administer services
with the highest margins in the clinic. Weekly injection programmes create consistent recurring

revenue with minimal clinical time per patient.

Revenue example: 50 patients on weekly B12 injections at $35/shot = $91,000/year from a service

that takes less than 5 minutes per administration.
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Meal Replacements & Branded Products

Branded shakes, bars, and meal Kits tailored to clinic protocols serve as both treatment tools and

revenue generators. These products reinforce patient compliance while generating 40-60% gross
margins. Online ordering options make repeat purchases convenient.

Retail Best Practices

¢ Display products prominently in the waiting area and consultation rooms
e Bundle products with treatment programmes for higher average order values
o Offer online ordering for convenience and repeat purchases

¢ Use inventory management software to track stock levels and automate reorders

www.pabau.com
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Body Contouring & Add-On Services

Body contouring and complementary wellness services allow weight loss clinics to capture more

revenue per patient while addressing the full spectrum of body transformation goals.

Non-Invasive Body Sculpting ($600-$4,000/session)

Treatments like CoolSculpting, laser lipolysis, and radiofrequency body contouring attract patients
targeting stubborn fat deposits alongside their weight loss programme. Individual sessions range from
$600 to $4,000, and bundled packages drive even higher total revenue per patient.

$600-$4,000

PER BODY CONTOURING SESSION — OFTEN THE HIGHEST SINGLE-TRANSACTION REVENUE SOURCE

Hormone Therapy

Hormone optimisation, including testosterone replacement and thyroid management, addresses root
causes of weight gain. These services require ongoing monitoring, creating a stream of recurring
appointments and lab work that extends the patient relationship well beyond the initial weight loss

phase.

IV Therapy & Wellness Infusions ($150-$400)

IV vitamin infusions and metabolism-boosting drips complement weight loss programmes effectively.
Sessions take 30-60 minutes, making them an efficient use of clinical time with strong margins.
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Metabolic & Lifestyle Coaching ($500-$2,000/package)

One-on-one nutrition coaching, behavioural counselling, and lifestyle modification sessions can be
delivered in person or via telehealth. Group programmes reduce cost-per-patient while maintaining

strong margins.

Profit Margins by Service Category

Gross Margin Comparison Across Weight Loss Clinic Services

I Profit Margin %

Vitamin Injections
Supplements & Retail
Lab Diagnostics
GLP-1 Management
Body Contouring

Coaching

20 30 40 50 60 70 80 90

o
=
o

'ﬁifz' Pabau Source: Pabau Industry Research

. PROTIP

Create "weight loss transformation packages" that bundle body contouring with medical weight loss. Patients
who lose significant weight often want to address loose skin or stubborn areas — position this as the natural

next step in their journey.

www.pabau.com
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CHAPTER FIVE

Membership & Subscription Models

Membership programmes transform one-time patients into long-term subscribers, creating predictable

monthly revenue that smooths out seasonal fluctuations and dramatically increases lifetime value.

3-5x

$5,382

LIFETIME VALUE INCREASE 18-MONTH REVENUE PER
WITH MEMBERSHIPS STANDARD MEMBER

Designing Your Membership Tiers

85%+

TARGET RETENTION RATE

Successful clinics typically offer 2-3 tiers to capture different budgets and commitment levels:

Tier

Basic

Standard

Premium

www.pabau.com

Price Includes

$99-$199/mo Monthly check-in, body scan, 10% product discount

$249-$399/mo Fortnightly visits, B12 injections, 15% discount, priority booking
$499-$799/mo Weekly visits, GLP-1 management, all injections, 20% discount, telehealth

1



Membership Retention & Lifetime Value

Monthly Revenue per Member Across Tiers Over 18 Months

I 13-Month Revenue [ Est. Add-On Revenue

12,000

10,000

8,000

6,000

4,000

0 I
Basic ($149/mo) Standard ($299/mo) Premium ($599/mo)

::ZEI Pabau Source: Pabau Industry Research

Maximising Patient Lifetime Value

The average active weight loss phase lasts 6-12 months, but membership models extend the
relationship into maintenance and wellness phases. A patient paying $299/month for 18 months

generates $5,382 in membership revenue alone, plus product purchases and add-on services.

Reducing Churn

e Track progress with regular body composition scans and milestone celebrations
o Offer a "pause" option instead of cancellation — paused members are far more likely to return
e Automate personalised email/SMS check-ins between visits

e Run seasonal challenges and exclusive member-only events

. PROTIP

Build a "pause" option into your membership terms from day one. Members who pause for a month are far more

likely to return than those who cancel outright. It's a simple retention strategy that pays for itself many times
over.

www.pabau.com
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Pricing Strategies for Maximum Profit

Strategic pricing directly impacts your clinic's profitability. The cash-pay nature of weight loss services
gives clinics far more flexibility than insurance-constrained practices.

Value-Based Pricing

Price services based on the outcome delivered, not just the time spent. A comprehensive 12-week
programme priced at $3,000-$6,000 feels justified when framed around life-changing results.

$3,000-$6,000

TYPICAL 12-WEEK COMPREHENSIVE WEIGHT LOSS PROGRAMME PRICE

Package Bundling

Bundled programmes increase the average transaction size while offering perceived value. For
example:

& SAMPLE BUNDLE: "Total Transformation Package"

Initial Consultation + Assessment $400
8 Follow-Up Visits $1,200
Metabolic Testing (2x) $500
Supplement Starter Kit $300
8 B12 Injections $280
Individual Total $2,680
Package Price $1,997

Patient saves $683 - Clinic secures $1,997 upfront - Higher compliance rate

Payment Flexibility

Integrating buy-now-pay-later solutions like Klarna removes the cost barrier for high-ticket treatments.
Patients spread payments across months while you receive the full amount upfront.

www.pabau.com 13



Cost Analysis

Regularly review cost of goods sold (COGS) for each service. GLP-1 medications, supplements, and
injectables all have different margin profiles. Focus marketing on high-margin services while

maintaining a comprehensive offering.

www.pabau.com 14
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Marketing ROI & Patient Acquisition

Effective marketing turns clinical capabilities into consistent patient flow. For weight loss clinics, the
return on marketing investment can be exceptional given the high lifetime value of each patient.

5:1 $200-$500 40-60%

TARGET LTV-TO-CAC TYPICAL PATIENT LOWER CAC VIA REFERRAL
RATIO ACQUISITION COST PROGRAMMES

Digital Marketing Channels

Google Ads targeting high-intent keywords like "medical weight loss near me" or "GLP-1 weight loss
clinic" deliver strong ROI. Facebook and Instagram ads work well for awareness and retargeting.
Budget allocation should favour channels that drive booked consultations, not just clicks.

Patient Acquisition Math

1| WORKED EXAMPLE: Acquisition ROI

Monthly ad spend $5,000
New patients acquired 15
Cost per acquisition (CAC) $333
Average patient lifetime value $4,200
Return on ad spend 12.6x ($63,000 LTV / $5,000 spend)

Referral Programmes

Existing patients are your best salesforce. Offer referral incentives like discounted services, free B12
injections, or product credits. A structured referral programme can reduce acquisition costs by 40—
60% compared to paid advertising.

www.pabau.com 15



Content & Social Proof

Before-and-after transformations (with patient consent), educational content about weight loss
science, and patient testimonials build trust and drive organic traffic. Consistent social media presence
keeps your clinic top-of-mind.

Local SEO

Optimise your Google Business Profile, collect patient reviews, and create location-specific content.
For weight loss clinics, local search drives a significant portion of new patient enquiries.

www.pabau.com 16
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Using Software to Scale Revenue

The right practice management software can directly increase revenue by reducing no-shows,
automating marketing, and providing real-time insights into your most profitable services.

.

Up to 30%

REDUCTION IN NO-SHOW RATES WITH AUTOMATED REMINDERS — PROTECTING THOUSANDS IN
MONTHLY REVENUE

Automated Booking & Reminders

Online booking reduces front-desk friction and captures appointments 24/7. Automated SMS and email
reminders cut no-show rates by up to 30%. For a clinic seeing 20 patients daily, even a 10%
reduction in no-shows can recover thousands in monthly revenue.

Membership Management

Software that handles recurring billing, tracks member benefits, and automates renewal
communications removes the administrative burden. This makes it practical to offer tiered

memberships even in smaller clinics without hiring additional admin staff.

Inventory & Product Sales

Track supplement stock levels, automate reorder points, and manage retail sales through an integrated
point-of-sale system. Real-time inventory visibility prevents both stockouts (lost sales) and
overstocking (tied-up capital).

Revenue Analytics & Reporting

Dashboards that break down income by service type, provider, and time period help you identify which
offerings drive the most profit. Use these insights to adjust pricing, marketing spend, and staffing to

maximise returns.

Patient Communication

Automated email and SMS campaigns for follow-ups, promotional offers, and educational content keep
patients engaged between visits. Targeted campaigns to lapsed patients can reactivate dormant
revenue with minimal effort.

W The Bottom Line




Weight loss clinics that combine diversified revenue streams, strategic pricing, membership models, and the
right software can realistically achieve . The market

opportunity is massive, the demand is growing, and the business model is proven. The clinics that win will be the

ones that execute on all fronts — clinical excellence, smart business strategy, and technology-enabled
efficiency.
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Ready to Grow Your
Weight Loss Clinic's
Revenue?

Join thousands of clinics using Pabau to manage
memberships, bookings, payments, and analytics
— all from one powerful platform.

Start Your Free Trial

www.pabau.com/start-free-trial/



